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2009 Official Board Meeting Minutes
Meeting Date: January 11, 2009
Meeting Time: 12:30 pm

I. Call to order

Moderator, Carl Duling called to order the meeting of the Official Board of St. Paul’s UCC at 12:30 pm
II. Roll call: A quorum was declared by Board Secretary, Jackie Eppert.
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III. Approve the Agenda for the Meeting (additions)

· MOTION:
Roger Peterson moved to accept the Agenda as presented.

· SECOND:
Wes Mathes seconded the MOTION.

· DISCUSSION: None

· VOTE:
Approved
IV. Approval of Minutes from last Official Board Meeting

Jackie Eppert presented the minutes from the December 14, 2008 meeting.

· MOTION:
Sid Kirkpatrick moved to accept the Minutes as presented.

· SECOND:
Willard Lundahl seconded the MOTION.

· DISCUSSION: None

· VOTE:
Approved
V. Financial Secretary Report

Sue Barker presented the Financial Secretary’s Report.

· MOTION:
Wes Mathes moved to accept to file for audit.

· SECOND:
Eric Taylor seconded the MOTION.

· DISCUSSION: 

December 2008 income was down due to losing offering for one Sunday due to bad weather.

$90 income on OCWM line was actually a refund from Nikki Grow due to overpayment and this was where Sue posted it.

Farm Progress breakdown ($2500 payment to St. Paul’s):

St. Paul’s - $1330.58

$443.52 to a mission project

Greater Love: $282.30

Ames Dance Group: $443.60

· VOTE:
Approved
VI. Treasurer’s Report

Eric Taylor presented the Treasurer’s Report.

· MOTION:
Sue Barker moved to accept to file for audit.

· SECOND:
Jerry Wibe seconded the MOTION.

· DISCUSSION: 

General Fund:

December 2008 income was down due to losing offering for one Sunday due to bad weather.

December expenses:

OCWM – payment made to complete 2008 obligation

Gratuities paid to music department

Utility expenses increasing during winter months

Pension Board payment is now due monthly so there was no large payment made in December.

Designated Fund:

Farm Progress Show payments were made to other organizations that helped St. Paul’s.

· VOTE:
Approved
· Explain “The form”

Eric presented a new form to submit a Request For Reimbursement.  You must select payment be charged to either the General Fund or the Designated Fund.  If you don’t, Eric will make the selection based on his opinion!

If you want tax credit for something you purchased, have Eric issue you a check for reimbursement, then give the check to Sue Barker so she can credit your account.

· Explain difference of General fund/Designated fund

Eric distributed his interpretation of the 2 accounts.
VII. Communications:

Carl Duling received notification to file for our bi-annual non-profit status with the state of Iowa.  Carl will take care of this.

VIII. Committee Reports (only those items needing Board attention/input)
· Christian Education:

Chair Person: Chrissy Taylor (Contact) and Donna Robinett

Meeting: 3rd Sunday of every month after coffee

· Diaconate:

Chair Person: Julie Mathes

Meeting: 1st Sunday of every month after coffee

Communion: 1st Sunday of every month

Potlucks: last Wednesday of every month

· Finance and Mission:
Chair Person: Gary Kirkpatrick

Meeting: 2nd Tuesday of every month at 7:00 pm

· Lay Life and Work:

Chair Person: Jan Young

Meeting: 1st Tuesday of the month (as needed) at 4:00 pm

May 17: Sr. Recognition Sunday

· Membership & Church Growth:

Chair Person: Bev Morning

Meeting: Feb. 4, 2009 at 6:00 pm

· Pastor Parish Relations:

Chair Person: Sidney Kirkpatrick

Meeting: 1st Tuesday of each quarter (4/4; 7/7; 10/6) at 4:30 pm

· Trustees: No report due to lack of members present
· Worship:

Chair Person: Phyllis Johnson

Meeting: 1st Thursday of every month at 6:30 pm

Nov. 22: Christmas decorating party

Dec. 13: Caroling party 4:00 pm

· Youth Board:
Chair Person: Abbie Wibe & Brett Mathes

Meeting: 4/5; 6/28, 10/4

1/24/09: ski trip

April: movie and Sii

July: camping

Oct. 24: tour haunted houses

IX. Pastor’s Report

Pastor Ken was please with our efforts in 2008.  He feels we made good strides toward working together.  We face many challenges in 2009!

X. Old Business

1. Performance Review Committee

Ron Eppert presented a review of the Oct. 2008 presentation on behalf of the Performance Review Committee.  He encouraged every member to participate in the “Stained Glass Window” project, which focuses on our 3 key areas of Faith Development, Communications and Stewardship & Mission.

2. Elliot Estate (Finance)
Connie Duling presented a brief overview of the Elliott Estate on behalf of the Finance Committee.

· Ideas submitted range from Save It All to Spend It All.

· Finance Committee will continue to coordinate this project.

· The Official Board will make final decisions regarding the CD’s (with recommendations coming from Finance and Treasurer at the April meeting).

· Finance Committee was asked to come up with a plan on communicating with the congregation.

· Finance Committee was urged to have small group discussions with church membership.

· We all need patience to see this through!  There is no reason to rush through the process.  The money is safely invested.

XI. New business

1. Nominating Committee Update:

· MOTION:
Joyce Christianson moved to accept the following changes to the 2009 Committees & Boards.
· SECOND:
Arlo Young seconded the MOTION.

· DISCUSSION: 

· Brenna Saxton to Chr. Ed replacing Beth Shade

· Dorothy Harrison to Diaconate replacing Karen Erickson
· VOTE:
Approved
2. Set Board meeting date & Approve the 2009 church calendar

· MOTION:
Jan Young moved to accept the 2009 church calendar and set Official Board Meetings on the 2nd Sunday of every month..
· SECOND:
Sue Barker seconded the MOTION.

· DISCUSSION: none

· VOTE:
Approved
XII. Other Items (additions to the Agenda)
Audit of Books:

Finance Committee was asked to appoint and Auditor for the 2008 Church Books.  They will submit that name before the end of the 1st Quarter of 2009.

Farm Progress Show:

Arlo Young presented an update on the payment from the Farm Progress Show:

· A check for $2500 was sent to St. Paul’s.

· This payment was divided among the various organizations working with St. Paul’s:

· St. Paul’s - $1330.58

· $443.52 to a mission project

· Greater Love: $282.30

· Ames Dance Group: $443.60
XIII. Reminders: 
Turn in committee minutes to Board Secretary after each meeting

XIV. Adjournment

MOTION:
Dennis Davis moved to adjourn the meeting at 2:30 pm
VOTE:

Approved
XV. Next Meeting Date

February 8, 2009 @ 11:45 am

Minutes submitted by: Jackie Eppert
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